[image: ]ANNEX B: LOGICAL FRAMEWORK (LF) MATRIX

Make sure that information in the LF complies with the Full application form, section RELEVANCE and IMPLEMENATION 

	Indicate the name of the project

	Indicate the chosen Priority axis

	Indicate the chosen Thematic objective
	Intervention logic
	Indicators
	Baseline 
(incl. reference year)
	Targets
(incl. reference year)
	Sources and means of verification
	Assumptions

	Overall  objectiv:   Impact
	An overall objective of the project is the long-term vision for the project. This question might help in defining an overall objective: i.e Why the project is important for the society? 
	Indicate the project Result Indicator(s). NOTE! Make sure, that project Result Indicators comply with Annex F.

Measure the long-term change to which the project contributes.

	baseline value is “0”
	The target value shall be realistic to achieve
	What are the sources of information that exist or can be collected? What are the methods required to get this information?

	

	Specific objective(s):
Outcome(s)
	A specific objective states the direct effects of the project and ensures the achievements of an overall objective. This question might help in defining a specific objective: i.e Why the project is needed by Partners and target group(s)?
Outcome = Oc
(Oc 1; Oc 2; etc.)
	Choose Programme SOIs and COIs that are relevant for your project activities. NOTE! Make sure, that chosen Programme SOIs and COIs comply with Full application form, section THEMATIC INDICATORS
Measure the change in factors determining the outcome(s). 
	Baseline value is “0”

	The target value shall be realistic to achieve

	Sources of information and methods used to collect and report (including who and when/how frequently).
	Factors outside project management's control that may impact on the outcome-impact linkage.

	Outputs
	The direct/tangible outputs (infrastructure, goods and services) delivered by the project.
Outputs = Op
Op 1.1. (related to Oc 1)
Op 1.2. (related to Oc 1) (…)
Op 2.1. (related to Oc 2) (…) 
	Indicate project output indicators. 
NOTE! Make sure, that project output indicators comply with Full application form, section PROJECT SPECIFIC INDICATORS.
Measure the degree of delivery of the outputs.  

	Baseline value is “0”

	The target value shall be realistic to achieve

	
	Factors outside project management's control that may impact on the output-outcome linkage.

	Activities
	What are the key activities to be carried out, to produce the outputs? (Group the activities by result and number them as follows:
A 1.1.1. – "Title of activity " 
A 1.1.2. – Title of activity " 
(related to Op 1.1.)

A 1.2.1. – "Title of activity "
(…)
(related to Op 1.2.)

A 2.1.2.  – Title of activity " 
(…)
(related to Op 2.1.)

(…)
	Means:
What are the means required to implement these activities, e. g. staff, equipment, training, studies, supplies, operational facilities, etc. 
Costs
[bookmark: _GoBack]What are the action costs? How are they classified? 
	Factors outside project management's control that may impact on the output-outcome linkage.
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